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Welcome letter

Hello Scouts,

Thank you for coming to our joining night / crossover of the scouting 2023 year.  Below are some basics on how a Troop is setup and operates!

If you are new to scouting welcome to the Troop 131 family, we are glad to have you join us.  Below are a few bulletin points for you to remember:

First Troop meeting for you & your scouts:
Date:  
Place:  St. Jude’s Church (Youth Room) 1515 N Greenville Ave Allen TX
Time:  7pm to 8:30pm
Extra Info:  Stay for a welcome new parent meeting during that time.

The Troop is different than the cubscout pack…. The scouts (boys) in a Troop run the program by having scout (boy) leaders and they make those program decisions thru voting during the Patrol Leaders Council (PLC).  Adults (Committee members) are only there to guide the scouts (boys) when necessary during the PLC.

1. Your child is a member of a Patrol
A. Has four to eight scouts.
B. Patrols have a Patrol Leader and Assistant Patrol leader.

2. Your scout is a member of the Troop
A. The Troop is boy led, by boy leaders elected by the Troop members
B. The Troop is made up of Patrols.
C. The Troop meets once a week every Tuesday from 7pm to 8:30pm at St. Jude’s church youth room ‐ all Scouts and parents are expected to attend.
D. Troop meetings are led by the SPL (Senior Patrol Leader).
E.  Scouts are responsible to ask the scoutmaster or assistant scoutmasters to sign off on rank requirements weekly.  They can work with an older scout to practice those requirements before talking to a scoutmaster / assistant scoutmaster.
F.  Having a physical scoutbook from the scoutshop (in Fairview) is essential for the scout during all troop meetings and campouts.
G. Troop meetings include games, work on rank advancements, merit badge sessions, presentations and or a service project.




3. PLC (Patrol Leader’s Council)
A. The PLC meets every third Thursday of the month.
B. The PLC is made up of scout members of the Troop.
C. The PLC decides what activities will take place at each weekly troop meeting.
D.  Any scout of the troop is welcome to attend the PLC meetings.

4. Troop is advised by the Troop Committee
A. Made up of at least 3 adults not registered in another Troop position
B. Meets once a month or more often if needed.
C. Led by a Committee Chairman.
D. The Committee is made up of adults that are registered with the troop (BSA)….  They usually have a scout in the troop but don’t have to.
E. Some of the Committee responsibilities include helping to select adult leadership, supervising finances and equipment, assisting the Scoutmaster and other adult leaders, ensuring that all scouts receive a year‐round, quality program, keeping advancement records, and helping train and recognize leaders.

We are always looking for adult volunteers to assist us in running the troop, so don’t be shy and come to one of our committee meetings on Zoom, the last Thursday of the month at 7pm.

Your Scoutmaster, and Committee Chairperson’s contact information are below:

Scoutmaster: Dave Patton  (Thomas.d.patton1@gmail.com)
Committee Chair:  Robert Thomas  (rtct567@gmail.com)

We use scoutbook, (a BSA website), for tracking advancements, email communications about campouts, weekly troop meeting reminders, and other special events.  If you have just joined us it will take a few weeks before you and your scout to show up in our system so until then we will communicate to you via email or you can listen to the end of troop meeting circle every Tuesday night to hear the most recent announcements.

If you have any further questions please feel free to reach out to myself or anyone on the contact sheet.  

Yours in scouting,
Robert Thomas
Committee Chair Troop 131 Allen TX
Getting started with Troop 131

			Getting   Started   with   Troop   131   Allen, TX   


	Our   Mission  -   For  more  than   1 OO  years,  Scouting   programs   have  instilled  in  youth  the 
values  found  in  the  Scout  Oath  and  Scout  Law.  Scouting   helps  youth  develop   academic   
	skills,  self-confidence,  ethics,   leadership   skills,  and  citizenship   skills  that  will  positively 
	influence  their  adult  lives.   While  various  activities   and  youth  groups  teach  basic  skills  and 
	promote  teamwork,  Scouting   goes  beyond  that  and  encourages   youth  to  achieve  a  deeper   
	appreciation   for   service   to  others  in   their  community.   


Scouting   provides   youth  with   a  sense  that  they  are  important   as  individuals.  lt  is 
	communicated   to  them  that  those  in  the  Scouting  family   care  about  what  happens  to  them,   
	regardless   of  whether   a  game  is  won  or  lost.  Finally,  and  perhaps   most  importantly, 
	Scouting   promotes   activities   that  lead  to  personal   responsibility   and  high  self-esteem.  


The  scouts   and  adult  leaders  of  Troop   131   foster   St.  Jude's   Catholic   identity  and   work 
	together   through   the  goals  and  methods  of  Boy  Scouting  to  achieve   the  following  purposes:  
	spiritual   growth,  character   development,  family   understanding,  good  citizenship, 
	sportsmanship   and  fitness,  respectful   relationships,   personal  achievement,  friendly   service,   
	and  fun  and  adventure.  Troop   131   has  a  Catholic   identity  but  is  open  to  boys  of  all  faiths.  


Troop  Meetings   - Troop   131   meets  every  Tuesday   night  from  7:00  to  8:30  pm  at  St  Jude 
	Catholic   Church,  except  on  Church  or  school  holidays.   Meeting   dates  are  posted  on  both   
scoutbook and  the  St.  Jude  calendar  at www. stjudeparish.com. 


	Troop  Communication   -  Troop   131   uses  e-mail  and  Scoutbook    as  our 
	primary   communication   mechanisms.  Please  make  sure  that  you  have  access   to   
	Scoutbook   and  pay  particular   attention  to  e-mail   around  events.  ln  Scoutbook,   you  can 
find  phone  numbers   and  contact  information   for  most  Troop   members   (and  all  of   Troop    
	Leadership).  


Scout  Code   of  Conduct  -  Troop   131   has  a  written  code  of conduct  that  your  Scout   is 
expected   to  adhere  to.  Troop   131   Bylaws  govern  how  the  Troop  Operates.  Breeches   of  the  Code  of  Conduct  will  be  dealt  with  by  the  Troop  Discipline   
	Committee   as  described   in  the  Code  of  Conduct.  


Safe   Environment  -  All  adults   must  be  Safe  Environment   Cleared  with  both  St.  Jude,  and 
the  BSA  before  participating   in  the  program  or  attending   campouts.  


	Brief  highlights   of  programs  and  activities  -   The  primary  activity   of the  troop  is  the 
weekly   meeting.  At  each  weekly   meeting,  the  boys  will  have  the  opportunity  to  learn   new   
	skills  for  rank  advancement,  for  upcoming   outings,  or  for  a   merit  badge.  The  boys  will  also 
	meet  as  patrols  briefly  at  each  meeting  where  the  patrol  leaders  will  lead  the   scouts  in   each   
	patrol  in  planning  future   meetings   and  outings.  The  troop  will  have  at  least  one  outdoor 
	outing  every  month  during  the  school  year  and  during  the  summer.   Each  monthly   outing  will   
		have  a  different  focus  and  opportunity   for  adventure.   Outdoor   activities  include  camping, 
	cycling,  hiking,  swimming,   canoeing,  backpacking,  rock  climbing   and  others.   Our  goal  in  the   
	outdoor   program   is  for  the  boys  to  have  fun  while  learning   outdoor  activity  and  life  skills. 
	Troop   131   will  attend  a  week  long  summer   camp  in  June  or  July  each  year.  The  scouts  will   

	also  have  an  occasional   opportunity   to  attend  one  of  the  BSA  high  adventure  camps 
		including  The  Philmont  Scout   Ranch  in   New  Mexico,  the  Northern  Tier  National   High   
	Adventure   Base  in  Minnesota,  and  Florida  Sea  Base  in   the  Florida  Keys.  Attending 
	campouts   is  critical   to  a  Scouts  success.   Scouts   will  not  be  able   to  advance   in  rank   
	without   attending  campouts.    We  will  have  quarterly   Court  of  Honor  ceremonies   where 
family   members   are  encouraged   to  help  us  recognize  the  boys'  accomplishments.   


		Rank   Advancement    -  With  participation   and  work,  Scouts  may  advance  thru   the  Scouting 
		Ranks  (Tenderfoot,  Second  Class,  First  Class,   Star,  Life,  and  Eagle).  Most  rank   
requirements   must  be  signed  off  by  either  a  Scoutmaster   or  a  Troop  Committee   Member. 
There   are  very  few  requirements   that  can  be  signed  off  by  Parents.  Troop   131   has  a  formal   
Trail   to  First  Class   Program   that  is  designed   to  help  a   Scout  who  participates   and  attends 
Summer   Camp  achieve rank advancements quickly.  Troop 131   has  a   formal   Trail  to  Eagle  Program  that  helps  those  who  pursue  the  Trail  to  Eagle.  


	Roles   of  the   parents   -   Although   Troop   131   is  a  boy-led  troop,  it  will  struggle  without  the 
support   of  all  the  parents.  Every  parent  is  encouraged   to  take  on  a   role  or   responsibility   of   
some  type  within  the  troop.  Parents  can  become  committee   members,  assistant 
	scoutmasters,   merit  badge  counselors,  and  are  always  welcome   to  join  the  troop  on   
	campouts.   lt  is  very  unlikely  that  a  Scout  will  succeed   without   his   parents   support.   


	Parent   Talent   Survey   -   We  would   like  every  parent  to  identify program   areas  that  they
can  help  in, you can talk to the committee chair / members or scoutmaster / assistant scoutmasters. BSA  offers  more  than 130 merit  badges  and  everybody can  find  areas  in  which  they  
can  contribute.   


Committee   Meetings   -  All  registered   adults  are  invited  to  attend  the  troop   committee 
meetings   on  the  fourth  Thursday   of  each  month  from  7-8:30   pm.  The  troop   committee   
	meeting   function   is  to  formulate   the  overall  direction   of  the  troop,  to  discuss   finance   and 
	leadership   issues  within  the  troop,  and  to  provide  the  necessary   support  to  ensure   a   
successful   program  for  the  boys.   


What    to   buy    right    now   (unltorm   and   BSA   Handbook)   -   Every  new  scout  needs   to  have 
the  Boy  Scout  Official   Field  Uniform.  lt  consists   of  a  scout  shirt  with  the  appropriate   patches,  
	scout  pants/shorts/switchbacks   (switchbacks   are  more  cost  effective),  scout  socks,  and  a 
	scout  belt.  The  troop  will  supply  each  scout  a   troop  neckerchief   that  he  will  be  expected   to   
	wear  to  every  meeting  and  uniformed  function.   Every  scout  also  needs  to  buy  a  Boy  Scout 
	Handbook.  


What   is  needed   for  Camping   -   Minimum   gear  for  camping   includes:   Health   Form, 
	Sleeping   Bag,  Sleeping   Pad,  Mess  kit  (bowl,  fork,  spoon,   drinking   cup  or  mug)   in   a   mesh   
	bag,  Water  bottle,  Flashlight,  Toiletries,   Rain  gear  and  a   Rosary  (if  you  are  a   Catholic).  Cold 
weather   gear  is  required  for  Winter   Campouts.   As  Needed  or  As  Permitted:   Folding   Camp   
	Chair,  Pocket  Knife,  Matches  or  Fire  Starter,  Bug  repellant   (non-aerosol),  and  Sunscreen. 
	You  must  have  earned  your  Toten'  Chip  Card  to  bring  a  knife,  and  your  Firem'n   Chit  Card  to   
	build  fires.  Scouts  will  need  to  provide  enough   of  their  own  tents  for  each  pair  to  sleep  in 
		(the  Troop  does  not  provide  tents).  We  usually   have  enough  tents  to  share,   so  that  new   
	Scouts  can  delay  purchasing   a  tent  for  a  while.  


What   is  not  permitted   on   Campouts   -   Fireworks  or  sparklers,   firearms,  ammunition   or 
	archery   equipment,  sheath  knives,  axes,  long-blade   pocket  knives,  Tobacco,  Alcoholic   
	beverages,  inappropriate   literature   or  magazines,   electronics   (may  be  used  for  the  ride,  but   

must   be  left   in  vehicles   upon   reaching   camp),  Cots   (except   Summer   Camp),   Aerosol   cans   

of  any   kind.  

Dues   and   Fees   -   Each   scout   will   pay   an  annual   charter   fee   (currently   $75)   to   BSA  in 
	January  every  year  or  a   pro-rated  amount  during  the  year  when  joining  the  troop  if  he  is   
	notcurrently  active  in  a  Boy  Scout  troop  or  Cub  Scout  pack.  Each  scout  will   also  pay  $50 
	twice  each  year  to  Troop  131   to  help  cover  general  expenses  of  the  troop  including  awards, 
	materials,  and   general   supplies.   The   cost   of  the   monthly   outings,  including   food   and 
	transportation. will  be  paid  before  each  outing  based  on  the  expected  costs  to  be  incurred.  


Fundraising  -  Troop  131   will  participate  in  various  scout  fundraising  activities  throughout 
the  year,  including  Mulch  and  Camp  Cards.  The  scouts  will  be  encouraged  to  raise  funds   
	through  these  fundraisers  to  help  pay  their  own  way  for  the  monthly  outings   and  for  summer   

camp.   

		We  appreciate  your  interest  in   getting  your  son  involved  in  Scouting  with  our  troop.  Please 
		visit  a  troop  meeting  anytime.  Should  you  have  any  questions,  please  feel  free  to  contact us.
Program fees & Dues

Dues   and   Fees   -   Each   scout   will   pay   an  annual   charter   fee   (currently   $75)   to   BSA  in 
	January  every  year  or  a   pro-rated  amount  during  the  year  when  joining  the  troop  if  he  is   
	notcurrently  active  in  a  Boy  Scout  troop  or  Cub  Scout  pack.  Each  scout  will   also  pay  $50 
	twice  each  year  to  Troop  131 ($50.00 in January & $50.00 in July) to  help  cover  general  expenses  of  the  troop  including  awards, 
	materials,  and   general   supplies.   The   cost   of  the   monthly   outings,  including   food   and 
	transportation. will  be  paid  before  each  outing  based  on  the  expected  costs  to  be  incurred.  

BSA FEE ONCE A YEAR:  Approximately $75.00
Troop 131 Dues:  $100.00 (50 in January & 50 in July)


[bookmark: _Hlk122888947]Event yearly generic plan


January		Ski Trip New Year’s Weekend
			First $50.00 of Troop dues
			Court of honor (towards the end of the month)

February		Campout 3rd weekend
			Mulch fundraiser kickoff

March		Mulch Delivery 3rd weekend

April			District Camporee 3rd weekend

May			Campout 3rd weekend
			Troop leadership elections

June			Summer Camp 1st full week
			Meetings go to every other Tuesday

July			High Adventure for ages 14 and above
			Virtual Merit badge college
			Meet every other Tuesday

August		Quartermaster day 3rd weekend
			Court of honor
			Annual planning meeting

September	Campout 3rd weekend
			Back to meeting every week on Tuesdays

October		Campout 3rd weekend

November		Campout 3rd weekend
			Troop leadership elections

December		Lock-in
			Re-Charter with BSA ($75.00 for next year)
			Gift exchange (White Elephant)
			Christmas break
Youth leadership organizational chart
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Uniform overview

Council Patch will be for the circle ten council.  Unit numbers will be green 131 for Troop 131
Once your scout is put in a patrol, we will let you know which patch to get.
If you were awarded the arrow of light patch in cubscouts, you may wear it on your boy scout uniform as indicated below.
[image: Diagram
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To purchase a uniform and have any patches sewn on you can go to the BSA local scoutshop in Fairview TX

Lyle-Gamble Scout Shop  5600 US HWY 75 Fairview Texas 75069
Hours:
Monday thru Friday 9am to 6pm
Saturday 10am to 4pm  
Sunday closed


Troop adult volunteer positions

Committee Chair
The troop committee chair is to see that all committee functions are carried out. The troop committee chair appoints and supervises the unit committee and unit leaders.  They organize the committee to see that all committee responsibilities are delegated, coordinated and completed.  Chairs monthly Troop Committee meetings / Acts as a liaison with church sponsoring organization and with District Council / Prepares and submits annual charter.
Committee Members
	The troop committee is a cross between a board of directors and a parent support group. It sets troop policies and handles administrative functions, allowing the Scoutmaster and assistant Scoutmasters to focus on working directly with the Scouts.
Advancement Chair
	Records scouts advancements, to ensure that the unit has at least monthly boards of review, bi-annual courts of honor, and submitting advancement reports to the committee.  Attends all committee meetings once a month, attends troop meetings.
Treasurer
	Attend monthly Troop Committee meetings / work on budgeting framework for each year, collection, and payment of funds for the troop.  Including re-charter, campouts, and other events.  Keeps accounting records for the Troop.
Secretary / Health form coordinator / Merit badge counselor coordinator
	As secretary, attends all once a month committee meetings and reads and records notes during each meeting, sends out minutes before each meeting.  As health form coordinator, makes sure that all health forms for youth and adults are up to date for each year, as well as making sure that adult leaders have them for each campout.  In the merit badge counselor role, they see that we have at least 2 adults signed up to be merit badge counselors for each eagle required merit badge also runs the virtual merit badge college in July.  
Webmaster
Maintain a unit website, send reminders of upcoming events / Create and update and informational brochure for prospective new scouts.




Scoutmaster
The Scoutmaster is the adult responsible for working directly with the Scouts providing direction, coaching, and support.
The Scoutmaster has three basic roles:
1. providing the the junior leaders with the tools and skills so they can run the troop
2. making sure the rules of the BSA and chartered partner are followed
3. being a good mentor and positive role model
With the aid of the Assistant Scout Masters, is responsible for the safe and educational execution of activities and events / Leads weekly meetings / Leads monthly PLC meetings. Assures that all duties and responsibilities are filled and carried out by appropriate scouts and volunteer parents / Attends monthly Council meetings. / Attends monthly Troop Committee meetings.
Assistant Scoutmaster
	Assists the scoutmaster & SPL during campouts, Troop meetings, and signs off rank requirements for scouts.  Must take the online courses and the camping course required by the BSA for the position.  Attends troop meetings once a week and goes on the troop campouts once a month.
Membership Chair
	Keeps welcome packets up to date, is at troop meetings to meet with new parents and scouts who are joining, goes to cub scout cross overs to assist in welcoming new members.  Verifies that all new members are registered with the BSA and that they have taken safe environment training both adults and scouts.  Will be responsible for Re-charter each year with the BSA.  Attends all committee meetings once a month.
Trail to First Class Adult Leader
	This should be an assistant scoutmaster.  Guides scouts from no rank to First Class and maybe assigned a patrol to keep track of for advancement purposes.  Attends troop meetings once a week and committee meetings once a month.
Merit Badge Counselor (anyone can be one)
	Signs up thru the council to be a merit badge counselor for as many eagle required and other merit badges as they can.  Makes themselves available to teach during troop meetings and during the summer virtual merit badge college.
Camping Coordinator 
	Takes the PLC annual planning campout schedule and reserves the sites for each month’s campout activity.  Attends the monthly PLC and committee meetings to give updates.  Delegates car assignments, maps out the route and verifies the RSVP list on scoutbook for attendees.
Quartermaster (Equipment Coordinator)
	See that Troop gear is properly maintained and accounted for / Propose new equipment needs to the Troop Committee to be purchased.
Fundraising Chair
Coordinate the Troop fundraising activities associated with the Mulch fundraiser and any other fundraisers need for the Troop  / Attends monthly Troop Committee meetings.
[bookmark: _Hlk122897961]Trail to Eagle coordinator
	Verifies via scoutbook and the advancement chair which scouts are getting closest to eighteen and where they stand in advancement towards Eagle scout.  Works with those scouts and their parents to guide those scouts to Eagle before they turn 18.  Answers questions from parents about next steps and keeps the troop committee & scoutmaster up to date on progress.

High Adventure coordinator
Research, plan, coordinate logistics, make reservations, and attend activities for a summer high adventure trip geared toward older scouts ages 14-18, (Philmont, canoe trip, etc.). Requires 10-12 days absence from work and extensive travel.

Recruitment coordinator
Serve as a liaison with Webelos Dens in the area and spearhead recruitment / Welcome new scout families / Attend monthly Troop Committee meetings.




















Youth protection training instructions

HOW TO GUIDE FOR TAKING YOUTH PROTECTION TRAINING 
(Recommended Browsers are Google Chrome for the PC or Safari for the MAC). 
1. Go to http://my.scouting.org  
2. Enter your login name and password. 
3. On the opening page of my.scouting.org, click on the Youth Protection logo for English or Spanish. 

4. On the Youth Protection page of the BSA Learn Center first view the welcome video from Chief Scout Executive       Michael Surbaugh by clicking on the video. It will open and play in another window. 
 

5
. Add the Youth Protection Training 
-
 
MANDATORY by clicking 
on the 
                  
button.
 

6. Once your plan has been added you will receive the notice below. Click on the title of the learning plan which opens the course listings. 
7
. Select the                          
button to begin training.
 

8. Select the Start button to begin the module. 10
 
9
.  Upon completion of each course select the 
button which will register 
complete status
. 
 
 
9
 
10
. Select the                      
button to go back to other course selections. 
 


     Navigation tools include: 
Table of Contents 
	Pause 	Go Back 	Forward 
In order to meet timing for state regulations, you will not be able to fast forward (button will be grayed out) until the audio finishes playing for each slide. Once the audio is completed, the forward button will be appear. Click the forward button to proceed. 
11. The Youth Protection Training consists of three modules and a test module. All 4 modules will need to be completed to be          considered trained for the Youth Protection Training.  Once all 4 modules have been completed you will see a YO1 completion indicator in my.Scouting.org indicator. 

12. You may now print out a Youth Protection Training Certificate by selecting the printer icon. 





Merit badge counselor 

INSTRUCTIONS FOR MERIT BADGE COUNSELORS
What’s It All About?
The merit badge counselor is a key player in the Scouts BSA advancement program. Whatever your area of expertise or interest—whether it is a special craft or hobby (basketry, leatherwork, coin collecting), a profession (veterinary medicine, aviation, engineering), or perhaps a life skill (cooking, personal management, communication)—as a merit badge counselor, you play a vital role in stirring a Scout’s curiosity about it. By serving as a counselor, you offer your time, knowledge, and other resources so Scouts have the opportunity to broaden their horizons. And in doing so, your mission is to combine fun with learning.
You are both teacher and mentor as the Scout learns by doing. By presenting opportunities for growth via engaging activities like designing a webpage (Computers), performing an ollie and a wheelie (Snow Sports), or fabricating rope (Pioneering), you may pique a Scout’s interest and inspire a Scout to develop a lifelong hobby, pursue a particular career, or become an independent, self-supporting adult.
Learning to Be a Merit Badge Counselor
All merit badge counselors should seek training. It is important that they have a full understanding of their responsibilities and also of the recommended practices for quality counseling. All merit badge counselors should take part in Merit Badge Counselor Position Specific Training found in their my.scouting account under Scouts BSA.
Another resource is the Guide for Merit Badge Counseling, No. 512-065. This resource can be found online at www.scouting.org/ programs/boy-scouts/advancement-and-awards/resources/.
Processing This Application
Merit badge counselors must register as adult Scouters and be approved by the council advancement committee for each merit badge listed on this Merit Badge Counselor Information form. A merit badge counselor does not have to pay a registration fee, but must complete an Adult Application for position code 42, fill out this form, and complete BSA Youth Protection training. Submit the Adult Application with the Merit Badge Counselor Information form to your council. Counselors may wish to associate with a particular unit but are encouraged to serve any Scout from any unit. 
Special Qualifications and Guidelines for Merit Badge Counselors
A number of merit badges involve activities that are restricted or require certification or special training for those supervising these activities. See the Guide to Advancement, topic 7.0.1.1, “Qualifications of Counselors.” Merit badge counselors may personally meet these required qualifications, or they may use others so qualified. Additionally, the BSA Guide to Safe Scouting has specific requirements and procedures for shooting sports and for aquatics, winter, and other activities. These policies apply to all BSA activities, including merit badge instruction. For other merit badges where specific BSA requirements do not exist, counselors should have sufficient depth of knowledge and experience to understand how to safely present the material.
Instructions to Counselors
· The unit leader (Scoutmaster, crew Advisor, or Skipper) recommends and provides the name and contact information of at least one merit badge counselor to each Scout desiring to work on a merit badge. Before beginning to work with a youth, counselors should check the Scout’s merit badge application (blue card) to ensure it is signed by the unit leader.  
· Every Scout must have another person with them at each meeting with a merit badge counselor. This person can be their parent or legal guardian or another registered adult. There is no one-on-one contact allowed with Scouts and counselors. 
· Counselors may not add to or delete any merit badge requirements. Group instruction is allowed where special facilities and expert personnel make this most practical, or when Scouts are dependent on a few counselors for assistance. However, any group experience must provide attention to every individual candidate’s projects and progress, and assure each has actually and personally fulfilled all the requirements. If, for example, a requirement uses words like “show,” “demonstrate,” or “discuss,” then every Scout must individually do so. It is unacceptable to award badges on the basis of Scouts sitting in classrooms and watching demonstrations or remaining silent during discussions.
· When a Scout begins working on a merit badge, the current-year Scouts BSA Requirements book lists the official requirements in effect at that time. If requirements change after a Scout has started working on a merit badge, the requirements that were in effect when the Scout began working on the badge can still be followed unless the BSA’s National Council places a specific timeline on the implementation of new requirements.
34405WEB 





















Merit Badges

List of merit badges for the rank of Eagle required….

First Aid, Citizenship in the community, Citizenship in the nation, Citizenship in society, Citizenship in the world, Communications, Cooking, Personal fitness, Personal management, Camping, Family life

Then for the last 3 you must pick one in each category (see below):
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St. Jude safe environment training

St. Jude safe environment 
Adults wishing to participate (driving, camping, etc.) in our Scouting program must be St. Jude safe environment cleared.  This is also true for any other activity at St. Jude that involves working with the parish community.
The rules for safe environment are set by the Dioceses of Dallas – the St. Jude community implements them.
Prior to any trip or overnight activity, we must file a report with St. Jude listing the participants, and the adults must be safe environment cleared – in addition to the BSA youth protection training.
The process to become safe environment cleared is outlined on the St. Jude website at:  stjudeparish.com
· About our Parish
· Safe Environment
· Screening
Complete the Diocesan Screening Form online.
Attend initial safe environment training class.  These classes are offered once a month.  Check the bulletin for date and time.  One Saturday morning and one evening class are offered throughout the year and classes usually last about an hour and a half.
Undergo a criminal background check and three reference checks, conducted by Accutrak Investigate Services.  Accutrak is a Diocesan approved investigative vendor.
Complete and interview with a staff member.
Sign the acknowledgement form at the back of the Diocesan safe environment booklet stating that you have read and will comply with its requirements.  This form MUST be signed and is required to complete your training process.
Since there is a charge incurred by the parish for the background and reference checks, we will not begin processing volunteers until after they have completed the screening form and attended the training class.
Once all elements of the training processes are completed, your photo ID badge will be issued.
Recertification is required each year.  This is now available online as well.
If you have recently moved to St. Jude from another parish in the Diocese of Dallas, your records can be transferred to St. Jude and there is no waiting period.
Peggy Runnels, the safe environment Director manages the program and can be reached at 972-727-1177, ext 2210.







Using scoutbook

Logging in to Scoutbook for the first time
Parents need to be connected to their Scouts and invited to participate in Scoutbook by the unit Scoutbook administrator. This may have happened automatically by the system if you are on your child’s application as a parent or have either entered an application online or logged into my.scouting.org. If you have done either of those, go to http://scoutbook.com and login using your my.scouting.org credentials. You should see your Scout on your dashboard. 
If you have never logged into my.scouting before go to http://my.scouting.org and create an account. Then use the credentials (userID and password) you create there to login to http://scoutbook.com.
If not:
If you are not sure if that has happened, please contact your unit. If needed, the unit your Scout belongs to will connect you to your Scout in Scoutbook. When they do, you will receive an invitation email from your unit similar to the one below. If you did not get an invitation, notify your Scoutbook unit administrator and they can send you one. If they need assistance, they can see our unit getting started guide here.
OR
If you have a Scoutbook account or a My.Scouting account you can attach yourself to your scout. Log into Scoutbook at http://scoutbook.com, with your Scoutbook or my.scouting.org account credentials then navigate to My Dashboard -> Administration -> My Account -> My Connections and click the new “Connect to your Scout” link. The search requires the Scout’s BSA Member ID, last name, zip code (as recorded in Scoutbook) and date of birth. Once the Scout is found and confirmed, you will be connected to your Scout with Full Control. Your unit leaders can give you the member ID for your Scout.
If the unit connects you, you will receive an invitation that looks like this:
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If you did not get an invitation, notify your Scoutbook unit administrator and they can send you one. 
In the email, Click the “Learn More and Login Now” link. This will take you to the Scoutbook page. 
Click the “Login” button to login to Scoutbook. Log in using the account and temporary password. If you misplaced the password given to you, click on Forgot password? At the bottom of the login prompt. 
After login in, click “My Dashboard” 
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• Which will bring you to these options. Note the handy tips!
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Viewing/Editing your child’s profile
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• Now click your child’s name (note the examples are for a Cub Scout, but they will be similar for Boy Scouts) This will open the scout’s Scoutbook page where you can see the scout’s rank, advancements, and awards. 
• Click the person outline to upload a photo of your scout.
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• As the scout’s parent, you have full control and can edit the scout’s profile. Please click on Edit Profile and verify the information is correct.
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• PLEASE do NOT change First / Middle / Last name or BSA ID number. These must match what you wrote on the official scout application. You are welcome to add a Nickname. 
• Changes here will not be reflected in your Scout’s official registration. To make changes there, contact your local council.

Viewing Advancements and Marking Requirements Complete
• You can view the progress your child is making to rank in real time at any time you wish by logging into Scoutbook.
• Your scout’s den or Boy Scout leader will record requirements completed. You will record completion of family requirements or those assigned as homework.
Download this handy Parent Trail Guide for more help on viewing advancements.
BEFORE MARKING ANYTHING AS COMPLETE, TALK WITH YOUR UNIT LEADERS TO MAKE SURE YOU ARE IN SYNC WITH THEIR ADVANCEMENT PRACTICES

• Your scout’s first homework is to complete requirement with you, reviewing the pamphlet “How to Protect your Children from Child Abuse” in their scout handbook. This is a Bob Cat or Scout Rank requirement
• When complete, click advancement, then Bobcat (or Scout for a Boy Scout)
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• Next, click #7 (#9 for a Boy Scout) Note all the requirements are listed. 
• Parents enter the date the requirement was completed, and the Scout leader marks approved.
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SCOUTbook is setup so that as a Scout matures, the Scout can be tracking their own Scouting experience but – especially at younger ages – the parent guides that experience.
As a Scout completes requirements, they are marked ‘complete’ (check with the appropriate leader in your unit as to who should be marking them complete.)  Then the appropriate leader marks the requirement as ‘approved.’   Once the requirement is approved, it is considered ‘signed off.’  More information on who signs off on different requirements is located in the Scout handbooks.
Parents who are also leaders – before approving advancement should confirm the approval policies of your unit.
Viewing Pack or Troop Information
Next, click your unit link
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On this page you will see unit information, Upcoming events and a list of Dens or Patrols. 
Click Upcoming Events to access the full calendar.
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In the Calendar, you can click the gear icon to set which den or patrol calendars are shown. Sometimes an event may show on upcoming events but not on the calendar, click on the gear icon and set the calendar for the den or patrol you wish to view.
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If you would like to add the calendar to Google Calendar or another calendar you have that supports the iCal protocol, click on Subscribe next to the calendar name at the bottom of the calendar. You will receive instructions similar to the one on the right here. For more information on how to embed the calendar, contact the other calendaring software provider.
Troop website:
Our troop website is:
BSATROOP131.org

There you will find a gallery of pictures, contact information, registration information, mulch fundraiser order page, also many forms and important links that are useful.
You will find the following on the website:
Check request reimbursement form
Welcome packet
Medical forms
Scoutbook and other BSA links








Remind 101
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Camping checklist
This list can be found on page 268 of your scout handbook
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Guidelines for campouts
The following are compiled to inform you of the practices and procedures for the Troop 131 campouts.  They are in effect per the 10/22/2015 committee meeting.
1. All scouts and adults attending any Troop 131 campout must RSVP via scoutbook by the last Troop (Tuesday evening) meeting prior to the campout.  This will ensure sufficient time to complete all planning activities as well as recordkeeping requirements for St. Jude and the BSA.
2. All drivers must have completed the St. Jude drive information form.
3. All drivers need to be identified prior to the Troop meeting before the campout.
4. All adults must be registered with the BSA and have completed the BSA youth protection training and the safe environment training with St. Jude’s.
5. Scout tent and car assignments will be confirmed at the Troop meeting prior to the campout.
6. The standard cost for scouts to camp will be $25.00, this is subject to change.  This fee will cover the cost of food and transportation, and must be paid no later than the last Troop meeting prior to the campout.  Camping fees (campsite and entrance fees) are covered by the Troop.
7. Adults attending the campout will not be subject to the standard campout fee, except as determined by the Troop committee.
8. Drivers will be reimbursed by the Troop for their fuel usage based on the mileage covered, average consumption rate of 15 miles per gallon and gas price in effect at the time of the campout, as verified by the treasurer.  To ensure reimbursement, drivers need to transport more scouts than their son(s) unless specifically requested to carry /tow gear.  Vehicles pulling a trailer will be reimbursed at a consumption rate of 10 miles per gallon.
9. All departure times for campouts will be posted in Scoutbook in the calendar event.  Our typical time for all scouts to be at St. Jude and begin loading gear is 5:30pm.  You must telephone the Troop leader for the campout if your scout will be late.  However, this does not ensure that the Troop will postpone departure to wait for your scout.  The Troop will depart at the scheduled time, or upon completion of the Troop leader activities.  If your scout is not there in time for departure, you are welcome to drive him / them to the campout at your expense to meet up with the Troop.

Grubmaster and other miscellaneous reimbursement requests must be turned in to the Treasurer at the first Troop meeting after the campout.  All reimbursement requests require a Check request form and must have all receipts.

























Medical forms

The BSA requires parts A, B1, and B2 for ALL event participants—in basic Scouting activities such as local tours and weekend camping trips less than 72 hours in duration.  
Part C is required to be filled out by a medical doctor after a physical has been pre-formed.  Part C is generally required for summer camp.  A pre-participation physical is needed:
· For resident campers (summer or winter camps)
· Events 72 hours or more
The following link has the forms for download:
	https://www.scouting.org/health-and-safety/ahmr/

We can also provide the medical forms for you to take home and fill out.  We must have these updated once a year to be in compliance with BSA rules.
















Scout rank requirements
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Description automatically generated with medium confidence]All requirements for the Scout rank must be completed as a member of a troop or as a Lone Scout. If you have already completed these requirements as part of the Webelos Scouting Adventure, simply demonstrate your knowledge or skills to your Scoutmaster or other designated leader after joining the troop.
la. Repeat from memory the Scout Oath, Scout Law, Scout motto, and Scout slogan. In your own words, explain their meaning.
1b. Explain what Scout spirit is. Describe some ways you have shown Scout spirit by practicing the Scout Oath, Scout Law, Scout motto, and Scout slogan.
lc. Demonstrate the Scout sign, salute, and handshake. Explain when they should be used.
Id. Describe the First Class Scout badge and tell what each part stands for. Explain the significance of the First Class Scout badge.
le. Repeat from memory the Outdoor Code. In your own words, explain what the Outdoor Code means to you.
If. Repeat from memory the Pledge of Allegiance. In your own words, explain its meaning.

2. After attending at least one Scout troop meeting, do the following:
2a. Describe how the Scouts in the troop provide its leadership.
2b. Describe the four steps of Scout advancement.
2c. Describe what the Scouts BSA ranks are and how they are earned. 2d. Describe what merit badges are and how they are earned.
3a. Explain the patrol method. Describe the types of patrols that are used in your troop.
3b. Become familiar with your patrol name, emblem, flag, and yell. Explain how these items create patrol spirit.
4a. Show how to tie a square knot, two half-hitches, and a taut-line hitch. Explain how each knot is used.
4b. Show the proper care of a rope by learning how to whip and fuse the ends of different kinds of rope.
5. Tell what you need to know about pocketknife safety.
6. With your parent or guardian, complete the exercises in the pamphlet How to Protect Your Children From Child Abuse: A
Parent's Guide and earn the Cyber Chip Award for your grade. l
7. Since joining the troop and while working on the Scout rank, participate in a Scoutmaster conference.


Parental final checklist

1. ☐ Fill out youth application, or have your current pack or Troop transfer youth to Troop 131 in scoutbook.

2. ☐ Fill out adult application, or have your current pack or Troop transfer you to Troop 131 in scoutbook.

3. ☐ Pay the BSA youth & adult application fees.  Price varies (is pro-rated) based on the time of the year you join the Troop.

4. ☐ Troop dues are $50.00 each January & July, which are payable to Troop 131.

5. ☐ Sign up and take safe environment training for the church’s records:   https://dallas.setanet.org/screening.php

6. ☐ Fill out the motor vehicle paperwork in this packet and return it to the church office so that you can transport scouts to campouts.

7. ☐Sign up for an account on my.scouting.org

8. ☐Take the youth protection training thru my.scouting.org, you will see the following on the right h[image: Graphical user interface, application

Description automatically generated]and side of the screen.  Just click on the logo for English or Spanish.  You must take the Youth Protection Training before you can be registered with the Troop as an Adult.



9. ☐ Sign up for a volunteer position within the Troop, by talking to the Committee Chair or the Scoutmaster.

10. ☐ Sign up for the remind app for our Troop. 
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Online Applications that are pending for unit charters due to expire on 12/31/19 will be retired on 1/3/20. Please
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BS Troop 131 would like you to join Boy @ remind
Scout Troop 131!

To receive messages via text, text
@bstroop131 to 81010. You can
opt-out of messages at anytime by
replying, 'unsubscribe
@bstroop131".

Trouble using 810107 Try texting 3 k&
@bstroop131 to (972) 295-9766

@bstroop131 Text this messa
instead.

“Standard text message rates apply.

Or to receive messages via email, send Bhsibag

an email to R nts bstroop131@mailremind.com

bstroop131@mail.remind.com. To
unsubscribe, reply with 'unsubscribe’ in
the subject line.

subject  (You can leave the subject blank)
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To receive messages via text, text b
@bstroop131 to 81010. You can
opt-out of messages at anytime by a
replying, 'unsubscribe ;
@bstroop131". &
Trouble using 810107 Try texting 3 k&
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instead.
+
“Standard text message rates apply.
Or to receive messages via email, send
an email to
1 il ind. . Tc
bstroop131@mail.remind.com. To . subject  (You can leave the subject blank)
unsubscribe, reply with 'unsubscribe’ in
the subject line.
WHAT IS REMIND AND WHY IS IT SAFE?
Remind is a free, safe, and simple messaging tool that helps teachers share important updates and reminders
with students & parents. Subscribe by text, email or using the Remind app. All personal information is kept
private. Teachers will never see your phone number, nor will you see theirs.
Visit remind.com to learn more.
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PERSONAL CAMPING GEAR CHECKLIST

n a Scout outdoor rip. Use a pencil fo check

[ The Scout Basic Essentials

O Maches and fire starters

[ Sun protection

O Map and compass

[ Clothing appropriate for the season and the weather
[ Backpack with rain cover

®* P O Y B e

[ Sleeping gear

ing pad £ Ground cloth e +
[ Eating kit

[ cleanup kit

0 Comb

01 Small camp towel

[ Optional personal items

medications

pole and gear Eating kit

DIBible, testamen, or prayer book, according fo your faith

[ Other gear for specific activifies
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Empowering you to deliver the Scouting prograi

Position Manager and Rechartering:
National 01/07/2022 Click logo below to take Youth Protection in
English or Spanish

Position Manager, a tool introduced in April replacing Org Security Manager that allows the unit leadership to set functional positions.
The COR can also change aduit registered positions. While a unit is lapsed this feature is inactive. Once the renewal is completed
and posted by the council the tool will be active again

Attention Unit Leaders
National 09/14/2021

The 2021 Unit JTE Tracking Workbooks have been updated with the save date of 2021-09-07 in the file name and supersede all
earlier versions. The can be found at: Tracking Workbooks

New Diversity, Equity and Inclusion Trai
National 08/05/2021

ing for Volunteers

New training to educate volunteers on key aspects of Diversity, Equity and Inclusion! Leam how to support diverse youth, to promote
a culture where every youth and adult feels a sense of belonging, and to build communities where every person feels respected and
valued. Take the training today!

Here’s the link: DEI fraining

Recent Enhancements:
National 06/15/2021

Transfers: Now you can transfer between units and even between Council using the My.Scouting tools and Online Registration. The
parent relationship requirement for a transfer has been fixed so units can make transfers now too

Profile Improvements: Did you know you can add your photo to your online profile in My Scouting?

Personal Scouting Unit Advancement Details Report: Found in Roster for unit leaders, once a person s select (youth or adut),
You can print out a detail of al the registration, training, and advancement records for that person. Note: this is a one person at a time

Contact  Terms and Conditions.

H P Type here to search





